4s| Group

Improving the efficiency & effectiveness of IT services

ManagedBackup Service



About 4s| Group

Founded in 2007 and privately owned.

Debtfree since foundation.

Independent professional services firm with no agenda for product.
Specialists in Data Protection services and IT Service Management.

Management team have 80 years cliesitle experience of running IT functions in Financial
Services.

Achieved 78% revenue growth p.a. over the last two years.
60 staff.
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Offices in London, Lisbon, Houston, Chennai and Singapore.

Clients include BP, Barclays Capital, Citi, Commvault, Deutsche Bank, EMC, Fidelity, HSBC,
Investec, RBS, Thomson Reuters, UBS and Unilever.
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Why use a Managed Backup service?

24x7 remote managementof an on-premiseenvironmentis an effective way of reducingcost,
mitigatingthe risk of datalossandimprovingoperationalperformance

CIO & IT Director Pain Points:

— ID C A Security 55%

e Analyze the Future A Costd7%

A Data Management 40%

Source: IDC Survey Q4 2008, Sample Size = 956
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Case Study: Investec

A Business Goals
- Meet audit & compliance requirements around data protection
- Provide early morning manage reports on backup status
- Deliver a cost effective service

A Client Requirements & Objectives
- High levels of backup success
- Standardization & advanced reporting
- Robust Change Control Darren Bellamy
_ Reduction in OPEX : & Infrastructure Manager

Investec
A Solution Characteristics & Benefits
- 24 x 7 x 365 service
- Clearly defined service levels
- 99.99% backup success
- Advanced reporting through 4sl Reportal including a 07:30AM status report daily
- Mature change control implemented via 4sl software with full audit trail

n4sl are proyi
Lberaedchiekng C 1 @SS Servi ce

Sl




Case Study: Investec

A Stan d ard Re po rtl n g PERIOD: To 27th November 2009 backup window

Total number of NetBackup Jobs that Ran: 739 (a significant number of SQL log backup related jobs has increased this to over 700)

A E n h a.n Ced Vi a 4S| Re PO rtal ;gc\ﬁlera;-l“\Le‘r-eFfa‘r?s‘;\fwl‘cncdeos;\:m;gr in Window: 1

Failures Due to Testing/Other: 18 (SQL backup testing in PAT policies)

A C h an g e re po rti n g Backup Success Rate for the Period: 100%
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0001 Verbose Settings 4SLrecommendationto toreset some Implemented via an
verbose settings in the NBU environment approved change 28% . ‘
B A

Oct2009 CLOSED

0002 4SLChange Tobe implementedon the new environmentonce  Awaiting migration
Control Software the migration is complete andthe environmentis

- 99.89%

Reporting Requestfrom ‘to addbackup failurestothe Added CLOSED
over-running backups report.

&

LA A G A A A

0004 Maintenance Reboots ofbackup serversneedtobein defined Documentand discuss
maintenance windows if possible with |
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Case Study: Global Oil Major

A 7,000 servers currently under management with a further 3,000 planned for Q3 2011.
A Main datacenters in UK (1) and USA (2) with a further 189 data rooms and small sites acros:

countries.

A Predominantly NBU environments but Legato, TSM, Arcserve and Backup Exec domains als

under management.

A 6 month Transition to the 4sl managed service team.
A Example of backup performance improvements with a recent transition below.
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Takeon approach

A Discovery phase typically includes:

m  Twoday initial workshop

Tt 4sl granted access to backup domains

T Review of configuration, capacity & processes
. Build output into Detailed Transition Plan

Transition phase execution via control gates {prquisite milestones requiring sign off)

Operational takeon to fully managed service typically completed in 2 months (operational in
1 month)
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